DARSHALAYA SOLUTIONS

Training and Staffing for your Projects Needs

Course Name \ Duration (hrs) Batch Frequency Training Mode

1. | Project Schedule (Waterfall) Basics 6 weekly Online/ Offline
2. | Project Chartering 4 weekly Online/ Offline
3. | Project Planner 16 biweekly Online/ Offline
4. | PMP Preparatory Training 35 Quaterly Online/ Offline
5. | Risk Management 12 biweekly Online/ Offline
6. | Microsoft Project (MSP) 40 Monthly Offline

7. | Primavera (Basics) 40 Monthly Offline

8. | Primavera (Advanced) 40 Monthly Offline

9. | Agile Awareness Training 4 biweekly Online/ Offline
10. | Scrum Master 16 biweekly Online/ Offline
11. | Product Owner 16 biweekly Online/ Offline
12. | SAFe Scrum Master 16 biweekly Online/ Offline
13. | SAFe Agilist 16 biweekly Online/ Offline
14. | SAFe Release Train Engineer (RTE) 16 Monthly Online/ Offline
15. | Azure DevOps 16 biweekly Online/ Offline
16. | JIRA 16 biweekly Online/ Offline
17. | Clarity 16 biweekly Online/ Offline
18. | Rally 16 biweekly Online/ Offline
19. | Planview 16 biweekly Online/ Offline
20. | Agile- Basics of Project Management 36 Monthly Online/ Offline
21. | Agile- Advanced Project Management 36 Quaterly Online/ Offline
22. | Waterfall- Basics of Project Management 62 Monthly Online/ Offline
23. | Waterfall- Advanced Project Management 109 Quaterly Online/ Offline




